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A word from Brent, Laurie(and Oliver)



We’re on track……………….

Life is a funny thing you know…you push or pull at something for ages and all of a sudden it moves……
Well on the Soft foot alliance it seems we have reached that point and all of a sudden things are really 
moving. Of course we could say its due to some cosmic mixture of time-passed, luck and persistence and we 
may be right in some regards but we must also recognize the value of sitting down and coming up with our 
Holistic contexts. We did that as a family about four years ago and again as a team on the Soft foot alliance.
We then set priorities against the Holistic context and that gave us a clear understanding of what we 
wanted and how to get it.
In this quarter we finally got a lease for council land, pegged last year, on which to build and develop the 
Soft foot alliance centre, we have taken on a couple more staff members to spread our work and have 
found someone to help us with our  website, social media and fundraising.
We have started developing a firm relationship with NUST (National University for Science and Technology) 
with a formal MOU being drawn up to collaborate on natural building with their architecture and building 
departments and strengthened our collaboration with SACT (Southern African Conservation Trust) whereby 
we will be working on a fundraising campaign to support our Regenerative point system and our 
development of the land in mabale. 
We seem to be on track.........................................................

Brent, Laurie and Oliver





With the rains, we are reminded that we live on the edge of a protected area……. suddenly predators 
appear on “our” side of the road as they search for widely dispersed prey. Our livestock are typically also 
ranging further from home then; as people try keep them away from the ripening crops in the fields and 
so the potential for the two to meet increases. The bush has become thicker too, with every plant in leaf, 
and this affords more cover for the predator as well as more food for the animals. 
Usually later in the season, closer to harvest time, we get elephants crossing the road too but this year 
we have seen them already. It must be said that only once so far they seemed to be anywhere near the 
fields but certainly herding livestock is more dangerous as you can bump into a herd of elephants as you 
move your animals. The presence of predators and the avoidance of neighbour’s crop fields makes the 
herding vitally important and so we have to adapt. 
It was noted that at one point in early March, the intended paddock where the cattle were planned to 
graze for several days had to be abandoned because of a breeding herd of elephant with small calves 
being seen there. This is the kind of information that we should record and make sure is taken into 
account in next season’s plan so we don’t find ourselves clashing over space like that again.
In this quarter we have had lion, wilddog, hyaena and jackal aswell as elephant in our area. 
One of the surprising facts is that most of the people in our area have never seen an elephant, lion or 
wildog in the wild because they can’t afford to go into the protected area to see them. Their only context 
for the animals is conflict but one of our aims with the regenerative credit system is for that to change 
whereby people can trade points earned for game-drives and lodge visits.
Life on the edge is never dull!





The latest Rammed-earth build has started in earnest 
and is going to be quite a bit smaller than the last 
house. As you will recall from the last report, the last 
house was a model to show the community how their 
regenerative points could accumulate and then be 
traded in for a rammed earth house built in their 
homesteads to accommodate trainees and visitors 
from other villages and perhaps even as tourism 
options for people in the future.

This mini-house is being built to show a smaller, 
cheaper option than the large one and excitingly this 
one with incorporate two levels with windows and 
doors made from recycled vehicle parts.
We are keeping detailed costs as ever for each load of 
gravel, builder’s hours and materials so that we have 
an accurate understanding of how many points these 
homes will cost our participants. 



Building materials other than earth          $3241
Building material transport                         $670
Builders labour $2250
Food for building team                                $240

Total cost in USD =                                      $6401    

These are the costs for the building of the first 
rammed earth home. In terms of the community 
earning enough regenerative points to afford one 
of these large houses it seemed too much, hence 
why we are trialing a smaller build.





• Avoid overgrazing palatable plants but 
forcing animals to move regularly and 
allow plants to rest before returning to 
feed

• Dense herds mean animals moving 
together have to eat what is in front of 
them and not select. So palatable and 
non-palatable species fed on evenly

• Encourage animals to move across a 
landscape in a broad herd and not a line. 
All areas trampled evenly

• Hooves break soil cap, dung and urine 
fertilize the broken soil and rounded 
seeds of palatable grasses can germinate 
in broken soil

• Rain soaks into broken soil with high 
organic matter from dung and trampled 
vegetation and so feeds aquifers and 
rivers slowly

• Allow overgrazing of palatable plants 
because animals return to same 
place daily and don’t allow plants to 
rest and recover

• Animals left to own devices 
selectively feed on palatable species, 
overgrazing them and leave non-
palatable species to dominate

• Create compacted soils along paths 
where erosion gullies form

• If animals follow paths they avoid 
trampling vast areas of the 
landscape which then develops a 
capped soil. Only grasses with sharp 
awns can penetrate those caps and 
those are invariably non-palatable 
species.

• Rain flash floods off capped soil and 
evaporates without feeding aquifers.

Holistically managed livestock Unmanaged livestock



The management herds of livestock now number 3 which includes 1 large herd of cattle and 2 large 
groups of goats. We can see the difference already in grass and vegetation growth around the villages 
where animals have been moved away to planned paddocks and the grass is growing back.
We hosted a Zimbabwean student, currently studying in Ethiopia, who came to measure the results of 
Holistically grazed livestock compared to areas where they aren’t managed in this way and that will be 
the subject for her Masters degree. Our team and our neighboring villagers benefitted from helping 
her collect her data in that they learned vegetation identification and sampling methods that we will 
use for our own fieldwork in the future.

The livestock owners used some of their regenerative points to purchase worm doses and ear-tags for 
their goats so that we can better keep records and manage the breeding etc and others spent their 
points on raincoats and umbrellas so they can herd in the rain.
Although this season’s rainfall was late and erratic, I do think that as we go into the non-growing 
season (dry-season) we will see more forage available and healthier animals in the harsh time of year.
That is the plan!!





• Animal health and management 
– 109 goats de-wormed and 
ear-tagged.

• 96  cattle vaccinated with the 
generous help from Vic Falls 
Wildlife trust and WWF.

• Roofing sheets purchased for 
people’s homes

• “Basics vouchers” – These are 
vouchers issued to regenerators 
whom have earned 100 points 
in the system. They get to 
purchase a 10 point voucher 
with their points and redeem 
them at a local store for basic 
groceries like sugar, salt, cooking 
oil and soap.



STAND # 169



After a number of years waiting for our application for council land on which to build a skills centre and 
regeneration-hub in the Mabale area, we have finally had the land pegged and signed the 25 year lease with 
options to renew twice (totaling 75 years!!)
It is a little over 6000 m2 with perimeter of about 340m. It has an existing building on the plot that need a face-
lift and is covered in beautiful trees such as Teak and Mukwa. 
We have a short period in which to design and submit the plans for the land for council approval and then we 
can start building in earnest. 
Helping us with the plans are the Architecture students and faculty from the NUST (National university for 
Science and Technology) from Bulawayo. From the very start this land will be used for training and skill 
development for Zimbabweans.
The students and their lecturers visited the site on the 25th March to start the design process.

The land is called “Stand 169” for now but we will be coming up with a name that better describes it’s future 
role in the Province and greater KAZA area (Kavango-Zambezi Trans-frontier Conservation landscape).

Photo: Shows the existing structure on the land Photo: NUST students viewing the stand



Forestry area

Communal lands



A sure sign that what we are doing and building is 
good for nature is the constantly increasing species 
list at the Soft foot Homestead. These wine-bottles 
were built into the walls of our home for our 
appreciation (the light shines through them in the 
mornings) and it is with great excitement that we 
see the small stingless bees called Mopane bees 
making their nests in them. 

We are seeing more and more wild species including 
frogs, birds, snakes and all the while we are getting 
more and more from the land ourselves. Abundance 
for all is Possible!!



A “bee-hotel” created to 
give carpenter-bees 
another option than 
carving holes in our 
ceiling timbers!! 



We have embarked on a 
skills-mapping exercise, 
starting locally first with 
eyes on expanding the 
process. We are mapping 
what skills currently exist in 
the area and the skills that 
are lacking and wanted.

These data will help inform 
what skills we develop and 
offer to the community 
from the training centre
and hub on Stand 169

Continue to the next page 
to see how the data is 
presented





The Honesty box is designed to show that all is not rose-tinted and that real 
life and work is a constant challenge and learning opportunity.



In the honesty box this report we don’t have much to say except that there are a few issue concerning our 
community goat herd. 
Having managed to get the women to put their goats together in two large herds (>100 animals a herd) 
and to keep them together in large movable bomas we are now coming to understand the other aspects 
of daily life that impact those goats management. 
Women have a million other jobs to do and so they share their herding duties between them. It was 
stressed that goats need to feed for several hours a day which is a cycle of feeding and ruminating then 
feeding again but because of the fact that baboons raid fields in the mornings, non of the women can 
leave their fields unattended to herd goats. That means the goats are only let out and herded to feed 
after about 2pm and brought back to the night kraal at about 17:30.Looking at the animals that seems 
that they aren’t feeding long enough and the time given for them to feed is too short to walk to those 
paddocks a distance away.
Like all things in life it is a negotiation and a compromise which we are working on.

It does perfectly describe why an Holistic approach to these things is key or we will always create 
unintended consequences whilst “solving a problem”



During the month of March we had two days devoted to celebrating the Sobajimba
garden. The community regenerators had their own day where we feasted on traditional 
foods grown locally as well as drama and songs celebrating their hard work and then two 
days later the regenerators hosted the traditional leaders and school heads from the 
whole WARD 17 to show and inspire others to follow the systems
Both days were a resounding success with people’s sharing anecdotes about  the various 
pieces of land and how they have changed with the healing hands of the community.





Contact & follow us

laurie@softfootalliance.org

brent@softfootalliance.org



Special Appreciation

Twalumba, Siabonga, 
Thank you!

Our sincere thanks go to our partners and generous donors with special mention of Chief 
Nelukoba and his traditional leadership and the Hwange RDC, PWMA and Forestry, without whom 
we couldn’t do what we do.


